Course Title: Achieving Data Quality – Review and Implementation of QAPP
Where:          LADCO Office 9501 W. Devon Ave., Suite 701 Rosemont, IL  60018
When:           January 14, 2015 – January 16, 2015 (class ends 12:30 pm)
What:            To review and implement QAPPs that are consistent with the new Uniform Federal Policy for Quality Assurance Project Plans, document the Systematic Planning Process, use the graded approach, and support the generation/collection of defensible environmental data of known and documented quality appropriate for their intended use.
Course Target Audience:  Environmental Protection Agency, Department of Defense (all services), Department of Energy, other Federal government personnel, representatives of Native American Tribes, and state environmental regulators.  The course particularly targets personnel who develop, review, implement or use QAPPs, or personnel who have to communicate QAPPs, including, but not limited to:

	· Remedial Project Managers (RPMs)

· On-Scene Coordinators (OSCs)

· Site Assessment Managers (SAMs)

· RCRA Facility Managers

· Enforcement personnel

· State and Tribal Regulators

· Quality Assurance Personnel
	· Community Involvement Coordinators (CICs)

· Contractors and Oversight Officers

· Legal Staff

· Field Task Managers

· Laboratory Personnel



Students Receive:  Electronic copies of:

· Student Guide (Slides)
· UFP-QAPP Manual
· UFP-QAPP Workbook
· UFP-QAPP Compendium: Minimum QA/C Activities
Course Agenda:  
January 14, 2015 (10 am – 5 pm)
Topic 1, Introduction: Overview of Systematic Planning Process, Data Quality Objectives Process, EPA Triad, Uniform Federal Policy Documents, QAPP Process Elements, Graded Approach, QAPP Life Cycle

Topic 2, Project Management and Objectives: Documenting the Systematic Planning Process in a QAPP, Building a Project Team, Defining Communication Pathways, Defining the Environmental Problem, Conceptual Site Model, Decision Statements, Project Quality Objectives; Measurement Performance Criteria, Secondary Data, Examples related to air monitoring.
January 15, 2015 (8 am – 5 pm)
Topic 3, Measure and Data Acquisition: Components of Variability, Sampling Design Rationale, Conceptual Site Model Presentation Options, Cleanup Site Heterogeneity, Field and Laboratory Quality Assurance/Quality Control, Software Tools

Topic 4, Assessment and Oversight: Types, Frequency and Documentation of QA Assessments, Corrective Actions, Reports to Management

Topic 6, QAPP Review: Elements of QAPP Review, Archival, Exit Strategy; Completeness Review Checklists; QAPP Amendments  Review of existing QAPP as provided by LADCO
Topic 5, Data Review: Data Review Process, Verification, Validation, Data Usability, streamlining Criteria, Final Project Reports (Preparation for data review on next day of class)
January 16, 2015 (8 am – 12:30)
Topic 7: In-depth data review for air monitoring with example data sets. ½ day
:

Background:  In 1997, a report from the EPA Inspector General examined data quality at some Federal facility National Priorities Lists sites and found inconsistencies and deficiencies in data quality that resulted in greater costs, time delays, and the potential that some site risks remained unaddressed.  In response, the Intergovernmental Data Quality Task Force (IDQTF) was formed with a mission to document an intergovernmental quality system.  The IDQTF developed the Uniform Federal Policy for Implementing Environmental Quality Systems (UFP-QS), the UFP-QAPP Manual, UFP-QAPP Workbook, and the UFP-QAPP Compendium. 

Importance:  A QAPP is more than just a planning document!  It is also the documentation used during implementation, data assessment and in the final data usability.  It is used throughout the life cycle of the project.

The UFP-QAPP documents present how to document the quality of the systematic planning process and use this document to implement, assess the data and evaluate the final data usability. The QAPP presents the standard of quality for the project and the rationale that supports the project teams decision during planning, implementation, assessment and final decision-making. The process for documenting the differences between the initial plan and the final decision for any phase of a project are critical for ensuring quality data that is appropriate for the intended use.

Instructor:  Marlene Moore, founded Advanced Systems, Inc., an environmental consulting company specializing in management systems for environmental operations.  She brings together the needs of quality system management, chemistry and regulatory compliance expertise. Ms. Moore has worked and managed environmental sampling and testing laboratories for over twenty years.  She has managed full services laboratories and has experience working for environmental testing laboratories in areas ranging from bench chemistry, field sampling, permit consulting to business planning and financial control. Ms. Moore has coordinated and conducted seminars and training courses on sampling, testing and environmental regulations. Ms. Moore currently performs work as an assessor of laboratory, field sampling and conformity assessment organizations.
Note: Quality Assurance is NOT JUST FOR LABORATORY PERSONNEL








