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PRINCIPLES OF ENVIRONMENTAL COMPLIANCE AND ENFORCEMENT
This course focuses on the theory behind ensuring compliance.  It deals with all aspects and concepts of a compliance assurance program including compliance promotion, compliance assistance, compliance incentives, creating a deterrence, focusing enforcement/compliance efforts, the different types of enforcement tools, and understanding what motivates the regulated community to comply or violate the law.  It discusses the importance of creating a enforcement/compliance program that changes the behavior of the regulated community. It addresses the “why” we do certain activities in a enforcement/compliance program and what must be considered in making choices about the design of an effective program.
Course Delivery
The course includes lectures, discussions, exercises, and role playing. Day one is mainly lecture and discussion. Day two is exercises, discussions, and some minor role-play. On day three we conduct a multi-party negotiation role play.  
At the beginning of the course on day-one we can have opening remarks from an official from the host office. 
Class Size
An ideal class size is between 22-26. We can accommodate a few more but please do not plan any more than 30. Less then 22 is not a problem.
Schedule
The time schedule for day one and two is usually 8 am to 4:30 pm with an hour for lunch for a total of 7.5 hours. 
Day three will end earlier, usually around 1:00-1:30 pm if we do not have a lunch break. With a lunch break it will end around 3 pm.  
Course Rooms and Set-up
A room is needed to accommodate the full class on all three days and a second room on days two and three to accommodate half the class. The primary room needs to have seating in a "U" shape since there is considerable discussion between the participants. The secondary room can be seating around a table for the role playing and exercises. 


Course Material
Electronic files for the course including handouts, pre-tests and post-tests, course slide notes, and a course background book will be emailed to your office for printing for the course presentation. It is assumed that you will use the APTI website  for the registration and evaluation. If you wish to use your own registration forms and evaluation forms, please let me know.
Other Equipment 
The course is presented using PowerPoint.  We will have a laptop but the host will need to provide a digital projector and two flipcharts for the course. 

Course Agenda
DAY 1
8:00 – 8:30 	OPENING REMARKS
8:30 – 9:15 	INTRODUCTION TO COURSE
9:15 –10:00 	COMPLIANCE AND ENFORCEMENT CHALLENGES
10:00 – 10:15 	BREAK
10:15 – 10:45 	CONCEPTS AND DEFINITIONS
10:45 – 11:30 	ENVIRONMENTAL MANAGEMENT
11:30 – 12:00 	EX. 1-4 COMPLIANCE MOTIVATION
12:00 - 1:00 	LUNCH
1:00 – 1:45 	EX. 1-5 COMPLIANCE MONITORING
1:45 – 2:30 	EX. 1-6 ENFORCEMENT AUTHORITIES
2:30 – 2:45 	BREAK
2:45 – 3:30 	EX. 1-7 ENFORCEMENT RESPONSES
3:30 -	4:00	REVIEW OF COALLAND
4:00 – 4:30 	DISCUSSION AND ADJOURN
DAY 2
8:00 – 9:15 	DESIGNING ENVIRONMENTAL MANAGEMENT APPROACHES
9:15 – 10:00 	COMPLIANCE PROMOTION, COMPLIANCE ASSISTANCE, 
AND BALANCING WITH ENFORCEMENT  
10:00 – 10:15 	BREAK
10:15 – 11:15 	PENALTY  POLICY
11:15 – 12:15 	LUNCH
12:15 – 1:30	CASE DEVELOPMENT PROCESS
1:30 – 2:45	TALIA TREE
2:45 – 3:00	BREAK
3:00 – 4:00 	INTRODUCTION TO NEGOTIATION
4:00 – 4:30	ROLE PLAY CASE REVIEW
DAY  3
8:00 – 8:45 	REVIEW AND DISCUSSION OF NEGOTIATION ROLE PLAY
8:45 – 9:30 	NEGOTIATION PREPARATION
9:30 – 12:30 	ROLE PLAY SESSIONS
12:30 – 1:00	REVIEW OF SETTLEMENT AGREEMENTS 
1:00 – 2:00 	WRAP UP, EXAM, AND EVAULATIION OF COURSE
Day 3 Note: Breaks will be worked into the role play sessions
Day 3 Note: A lunch can be inserted at 12:30 and then the course will end at 3:00 pm. However most last prefer to work until between 1:00- 1:30pm and end the class before going to lunch.



