NACT 345
ENFORCEMENT CASE DEVELOPMENT AND RESOLUTION
Enforcement Case Development and Resolution focuses on the enforcement process and the “what” and “how” activities that must be conducted to successfully take an enforcement action and resolve the violation.  It includes what information must be collected to prove a violation and develop a case, the different types of enforcement actions and when they are used, the different components of orders and agreements, administrative and court procedures, and negotiating a resolution to the violation. This course covers all enforcement actions from informal enforcement to criminal but does not spend much time on criminal since those actions are rare and usually conducted by a different group.
Course Delivery
The course includes lectures, discussions, exercises, and role playing. Day one is mainly lecture and discussion. Day two is exercises, discussions, and some minor role-play. On day three we conduct a two party negotiation role play most of the day.  
[bookmark: _GoBack]At the beginning of the course on day-one we can have opening remarks from an official from the host office, if desired. 
Class Size
An ideal class size is between 22-26. We can accommodate a few more but please do not plan any more than 35. Less than 22 is not a problem.
Schedule
The time schedule for day one and two is usually 8:30 am to 4:30 pm with an hour for lunch for a total of 7 hours. 
Day three will end earlier, usually around 1:00-1:30 pm if we do not have a lunch break. With a lunch break it will end around 3 pm.  
Course Rooms and Set-up
A room is needed to accommodate the full class on all three days and a second room on days three to accommodate half the class. The primary room needs to have seating in a "U" shape since there is considerable discussion between the participants. The secondary room can be seating around a table for the role playing and exercises. 


Course Material
An electronic copy of the course material including handouts, pre-tests and post-tests, course slide notes, and course manuals will be emailed to your office  You will need to print the material for the class.  It is assumed that you will use APTI website for registration and evaluation. If you wish to use your own registration forms and evaluation forms please let me know.
Other Equipment 
The course is presented using PowerPoint.  The presenters will have a laptop but the host office will need to provide a digital projector and two flipcharts for the course.
Course Agenda
DAY 1
8:30 AM- 9:30 AM: Session1: Introduction and pre-test
9:30 AM- 10:15 AM: Session 2: Roles and Responsibilities
10:15 AM-10:30 AM: BREAK
10:30 AM-11:15 AM: Session 3: Review of Principles
11:45 AM-1:00 PM: LUNCH
1:00 PM-2:00 PM: Session 4: Determining Compliance
2:00 PM-3:00 PM: Session 5: Evidence
3:OO PM-3:15 PM: BREAK
3:15 PM-4:30 PM: Session 6: Data Collection
DAY 2
8:30 AM-9:30 AM: Session 7: Determining Appropriate Response
9:30 AM-10:30 AM: Session 8: Types of Enforcement Actions
10:30 AM-10:45 AM: BREAK
10:45 AM-11:45 AM: Session 9:  Settlement Provisions
11:45 AM-1:00 PM: LUNCH
1:00 PM-2:00 PM: Session 10: Penalties
2:00 PM-3:15 PM: Session 11:Negotiation Game
3:15 PM-3:30 PM: BREAK
3:30 PM-4:30 PM: Session 12: Negotiations
DAY 3
8:30 AM-9:30AM: Session 13: Introduction to Case Settlement Exercise and Preparation
9:30 AM-NOON: Session 14: Case Settlement Exercise
NOON-1:00 PM: Report Out and final paper work
Day 3 Note: Breaks will be worked into the role play sessions
Day 3 Note: A lunch can be inserted at 12:30 and then the course will end at 3:00 pm



