Developing Powerful Presentations Agenda
May 17 & 30, 2018: 8:30 am - 12:30 pm


10 min.		Welcome/Objectives/Introductions
15 min.	Review Your Direction (since participants will be bringing a presentation they already have, the instructor would like to spend a little time to ensure the group is headed in the right direction with their presentation. This will help them decide if there are things missing or things that can be removed.)
· Overall Objective
· Supporting Objectives

30 min.		Analyze the Audience	
· Questions to Ask (having an audience who are not subject matter experts and how to adjust presentation will be discussed)
· [bookmark: _GoBack]Learning Styles 
· Communication Styles 

80 min.		Create Greatness: Beginning, Middle, and End
· The Opening: capturing attention (20 min.)
· The Body: storytelling (25 min.) (participants will develop and tell a story to use during or to open their presentation.)
· The Body: organizing (10 min.) (participants will look at the organization of one part of their presentation to determine if it can be improved.)
· The Closing: wrapping (15 min.)

15 min.		BREAK

10 min.		Overcome Anxiety

30 min.	Managing Difficult Audiences (participants will discuss and share strategies for depersonalizing, detaching and defusing.)
· Attackers
· Blockers
· Dominators
· Horseplayers
· Recognition Seekers
· Withdrawers
	
10 min.		Handling Q & A
· Anticipate questions and build answers into presentation
· Reframe
· Clarify
· Humor
	
30 min.		Enhancing with PowerPoint
· PowerPoint is an AID. That’s it. An AID
· Design Blunders  (participants will evaluate current slides against a checklist of poor PowerPoint practices.)
e.g., too many slides, too many words on slides, clutter, only text, too complex, text that makes you read, etc.
· Handouts that respect the environment

10 min.		Wrap Up

