[bookmark: _GoBack]		 Basic Inspector Training Agenda
Tampa, Florida, March 6-8, 2018  

	
	Day 1 – Tuesday 

	8:30-8:45
	Registration


	8:45-9:30
	Welcome and Introductions
Name, Agency, Education, Experience, # of inspections conducted per year, and total # of inspections conducted

	9:30-9:45
	Pre-Test

	
	

	9:45-10:30
	Introduction to Environmental Compliance Program 
· Overview and How the Inspector Fits into the Program
· Relationship Between Federal, State, and Tribal Authorities
· Difference between Criminal, Civil and Administrative Actions 


	10:30-10:45
	BREAK

	10:15-11:15
	Inspector Issues, Information and Credentials 
Instructors:   Don Gipe
· Role of Inspector 
· Ethics 
· CBI
· Federal Credentials for States


	10:45-12:15
	Introduction to Practical Exercise 
· Show P3 Postponed Video
· Describe Practical Exercise
· Provide instructions and ground rules
· Split into groups
Assignment: Develop Inspection Plan based on video by completing the Blank Hospital Inspection Checklist


	12:15 – 1:30
	LUNCH

	1:30-2:15
	Inspection Planning 
· Project Plan / Site-specific Check List 
· Your Inspection Toolbox – what you need to prepare 


	2:15-2:45
	Data Resources 
· Overview of OTIS and ECHO
· Other Resources


	2:45-3:00
	BREAK

	
3:00-4:00




	Evidence and Documentation
· Four Types of Evidence (Testimonial, Demonstrative, Physical, and Documentary)
· Chain of Custody
   Adjourn at 4:00 pm





	
	Day 2 - Wednesday

	8:30-8:45
	Review P3 Postponed Video Again

	8:45-9:30
	Site Entry and Opening Conference 
· Entry Authority and Process
· Conference, Personnel, Discussions, Agreements
· Denial of access
· Warrants 


	9:30-10:15
	Interviewing Exercise: “A Picture is worth a Thousand Words” 


	10:15-10:30
	BREAK

	10:30-12:15
	Onsite Inspection Process 
· How to Conduct an On-Site Tour
· What Photos, Interviews, Samples, and Records Need to Be Conducted
Assignment: Groups develop a list of activities, review and discuss the activities, and review slides


	12:15-1:30
	LUNCH

	1:30-2:45
	Sampling Records and Media, Photography 
· Files, Physical Media Sampling
· QA/QC
· Digital Photography Policy and Guidance


	2:45- 3:00
	Break

	
3:00-4:00






	Closing Conference 
· Request documents and records
· Resolve Outstanding Issue, CBI
· Communicate Inspection Results

  Adjourn at 4:00 pm









	
	Day 3  - Thursday

	8:30-8:45
	Ask Participants in they need to review the P3 Postponed Video Again

	8:45-11:30






	Writing the Inspection Report 
· Review slides
Assignment:  Groups develop an inspection report based on the template on the thumb drive. 
· Official Files
· Narrative Reports, Effective Reports
· Check Lists


	11:30-12:00
	Review and Discuss the Group Inspection Reports


	12:00-1:00
	LUNCH

	1:00-2:00
	Enforcement Process and Responsibilities:  What happens after the inspection?  
· Case Development
· Negotiations
· Hearing and Trial Process
· Depositions/Testifying at Trials


	2:00-2:15
	What Inspectors Need to Know About Criminal Investigations 


	
2:15-3:00


	Post-Test, Closing Comments, and Evaluation 

Course ends about 3:00 pm



